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A Manager’s Guide to the Lineup - Boring 
Data & Statistics Information 
 

 

This Handout is meant to provide you with excruciatingly boring detail for the methodology and statistical 
measures we used to ‘play Moneyball.’ We are more than happy to have an in-depth conversation with 
you about this process, but didn’t want to put the attendees to sleep today with this information.  

 

Enjoy at your leisure!   
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5 Year Penetration Study 
 

In order to create the following statistics, the Widener SBDC performed a comprehensive analysis of the 
previous 5 fiscal years of the Pennsylvania SBDC Network Counseling Sessions. The process generated 
over a million records of data with individual counseling sessions and Neoserra entries. Below is a 
summary of several decisions made to clean and prepare the data for analysis: 

 

1. Center Assignment Rules – In order to give centers proper ‘credit’ for 
session/milestones/clients served metric/etc. we used the following rules: 

a. Only one center gets credit for each client in any given fiscal year.  
b. Credit is given to whichever center hosted the client last. 
c. If a client only attends training, the center who hosted that training gets credit 
d. If a client receives counseling, the host institution of that consultant gets credit, 

regardless of training 
e. This will assign based on date of last engagement, so if a client consults w/ 2 centers, 

this will only assign to the center who has the latest counseling entry with them 
2. Territory Assignment – To insure in territory/out of territory calculations were correct, we 

created a reference table w/ each center’s territory in each given year. All subsequent analysis 
relied on this reference table for appropriate calculations. Below is a reference to the columns 
and first few rows of data in this reference table: 

 
3. In order to support many of our calculations, we used population and business data compiled by 

our Network Lead Office. These data points included the following: 
a. County Name 
b. County Square Mileage 
c. County Population (Total) 
d. County Population (18-65) 
e. County Total Number of Businesses  
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Definitions 
1. Clients Served – If a client receives any type of SBDC Assistance (counseling or training) they 

are considered a client served. A client can only be included in this list once per fiscal year, as 
this ties to our reported clients served metric. 

2. Clients Serviced – A client serviced is counted if: 
a. They received consulting: 

i. Core Funding was Used 
ii. They are in a PA County 

iii. It was a substantial consulting engagement (no admin/or new) 
b. If they received Training: 

i. Core Funding was Used 
ii. They are in a PA County 

iii. They Attended an In-Person Training (*for purposes of center efficiency we only 
looked at in person trainings because webinars would greatly skew metrics and 
online/digital marketing is not considered a unique strength of any individual 
center, but rather a broad strength among the entire network) 

c. If either A or B is true, the CRM record was deemed a “Touchpoint” each “Touchpoint” 
is considered a client serviced  

3. Network Penetration Rate – A measure of how seen the network is throughout the state.  This 
is a direct assessment of performance and looks at how well we are meeting our targeted 
constituents of startups and established businesses. Inherently not a positive/negative number 
w/o more context and reference. Goal should be to raise this in general and see metrics rise as a 
result.  

4. County Penetration Rate – Similar to network penetration rate, this measures the same thing 
on a county by county basis. This is a way to see what work well in your state, and which 
counties are being underserviced compared to the rest of the state.  

5. Center In-Territory Penetration Rate – This evaluates clients serviced by centers and how 
much activity and presence they’re able to generate in their assigned territories. For each 
territory assigned, each centers numbers are aggregated to give them a Penetration Score for all 
territories assigned.  

6. Regionalization Score – This is meant to assess how a center performs outside it’s assigned 
territory; higher regionalization scores indicate that a center is well connected with other 
ecosystem partners and/or has broad service offerings that draw client’s attention. Think of 
regional centers as lighthouses that attract and guide clients across the state. To measure this, 
we created 4 additional metrics: 

a. (30%) Out of Territory Counseling – How much counseling is performed with clients 
from outside the center’s assigned territory? 

b. (5%) Out of Territory Attendees – How many in person attendees does this center draw 
from outside their territory? The percentage is very low because at least in our network, 
we’re not seeing high attendance counts that fit this description, but it is still worth 
including in the model. 

c. (40%) Out of Territory Resource Percentage – How much of the center’s total 
touchpoints, also thought of as resources, are dedicated to helping people they aren’t 
funded sub-awarded to serve. This is a high percentage as a high number indicates 
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success without funding. Therefore, if more funding were allocated we’d expect an even 
higher ROI. 

d. (25%) County Support – How much of any given Network activity is performed by each 
center in counties. County officials may be familiar 1-4 centers that help their 
constituents, this is really measuring if a center were reassigned or moved, how big 
would the aftershock be to any particular county.  
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 Network Penetration Rate 
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Score 

• Helps Understand PASBDC Visibility to Populations in 
Counties 

• Shows the Number of Startups/dreamers we reached given 
the total available pool 

• Shows the number of established businesses we reached 
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• 55 Counties fall within +/- 1 Standard 
Deviation. Which on bell curve accounts for 
68% of data.  

• 12 Counties fall outside of +/- standard 
deviation. This accounts for other 32%.  

• 4 Counties fall outside + 2 standard deviation. 
This accounts for 2.5% of the data set - these 
are uber high performers.  
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Penetration Score 

Standardized Bell Curve of Each County Performance, to Identify which counties are 
statistically interesting in terms of performance. 
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Center In-Territory Penetration Rate   
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Regionalization Score  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

• Out of Territory Counseling – 
How many Hours a center 
counsels outside their assigned 
counties 

• Out of Territory Attendees – 
How many In Person Attendees 
come for events from outside 
territory 

• Out of Territory % of Total 
Activity – Total dedication of 
resources to counties that do 
not belong to center 

• County Support – Weighted by 
population, number of times a 
center is a top 3 performer in a 
county  

Regionalization Score 

• Out of Territory Counseling – How many Hours a center counsels outside their assigned counties 
• Out of Territory Attendees – How many In Person Attendees come for events from outside territory 
• Out of Territory % of Total Activity – Total dedication of resources to counties that do not belong to center 
• County Support – Weighted by population, number of times a center is a top 3 performer in a county  
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Out of Territory Attendees 
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Out of Territory % of Total Activity 
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