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10 Tips to Moneyball Your System 

 

 
A Guide for Smarter, Data-Driven Decisions 

 

1. Create a Data Team 
Assign staff to collect and centralize the most relevant system information. A clear data lead 
ensures consistency and accountability. 

 

2. Identify Unique Attributes 
Recognize what sets your system apart—client mix, geography, services, or partnerships. Hidden 
strengths often lie in these differences. 

 

3. Define Success 
Look beyond contract deliverables. Define success in terms of community outcomes, ecosystem 
role, and ROI for stakeholders. 
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4. Access System Data 
Surface existing data across silos—CRMs, surveys, reports, training logs. Most systems already 
generate valuable untapped data. 

 

5. Ensure Data Integrity 
Standardize formats, clean errors, and enforce consistency across nodes. Trusted data is the 
foundation for accurate insights. 

 

6. Create a KPI Map 
Prioritize metrics that matter. Map data to goals to focus on meaningful measures, not every 
possible number. 

 

7. Tie Data to KPIs 
Link outcomes directly to data—e.g., engagements to jobs created or training to revenue. This 
proves impact clearly. 

 

8. Analyze for Trends & Strengths 
Search KPIs for patterns. Identify high-ROI activities or overlooked strengths and double down 
strategically. 

 

9. Use Predictive Measures 
Move from description to prediction. Apply statistical tools to forecast outcomes, resource needs, 
or growth potential. 

 

10. Make Data-Driven Decisions 
Bring data into everyday choices. Reduce bias, check assumptions, and use KPIs as your 
decision compass. 
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