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2023 Collabora+ve Opportuni+es

Brief for Community First Fund

December 2, 2022

Lenin Agudo | Liliana Quintero | Erlan Dobronsky
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THE PENNSYLVANIA

SMALL BUSINESS 

DEVLOPMENT CENTERS

OUR
NETWORK
LOCATIONS
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THE  PENNSYLVANIA

SMAL L  BUS INESS  

DEV LOPMENT  CENTERS

WIDENER UNIVERSITY SBDC
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FUNDING PARTNERS

POWERED BY 
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NEEDS ASSESMENT TOOLS

CUSTOMIZED TRAINING

STRATEGIC PLANNING 

VALUE ADDED INNOVATION

SUPPORT  SERV ICES  F OR  OUR  

1.

2.

3.

4.

ECONOMIC 
DEVELOPMENT 
PARTNERS
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Lenin Agudo, MBA
Director & Consultant 

Erlan Dobronsky 
Bilingual (ENG/ SPA) Capital Forma?on 

Consultant

Liliana Quintero, MBA
Bilingual ( ENG/SPA)  Small Business 

Consultant

Monica Herrera 
Bilingual (ENG/SPA)  Grants and 

Budget Analyst

BILINGUAL MEMBERS OF OUR TEAM
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SERVICIOS EN ESPAÑOL
Estabilización  | Sostenibilidad | Prosperidad

Programas de 
educación  
Virtuales 

Webinars Teleconsultoria Material 
instruccional 

y guias

Biblioteca de 
webinars por 

demanda
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WE BELIEVE
Our free services can assist

• Affinity Group Lending 
• Commercial Lending clients
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WE PROVIDE
• Customized Training
• One to one consulting
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GOALS FOR TODAY

4

5 Decide training sessions + dates

Learn your process 

1

2

3

Get to know each other

Referrals: When… How… Who…

Define areas of assistance

11

P E N N S Y L V A N I A  S M A L L  B U S I N E S S  D E V E L O P M E N T  C E N T E R S

GOAL #2: DEFINE AREAS OF ASSISTANCE

AFFINITY GROUP 
LENDING (AGL)

Liliana 
Quintero

AGL & Commercial Lending

COMMERCIAL 
LENDING

Erlan 
Dobronsky
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AREAS OF ASSISTANCE

AFFINITY GROUP 
LENDING (AGL)

Liliana 
Quintero

1. Documentation Training & Consulting

2. Startup Training (recurring) – Dates TBD

3. Clinics: small group workshops

4. One-on-one consulting
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AREAS OF ASSISTANCE

COMMERCIAL 
LENDING

Erlan 
Dobronsky

1. Training for established businesses 
• Recurring – Dates TBD

2. Loan packaging Clinics

3. One-on-one consulting
• Financial Projection Assistance
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Commercial Activity License (formerly BPL) 

EIN Certificate or Letter 
Operating Agreement Limited Liability Company agreement (LLC Certificate or Letter) 

Fictitious Business Name (if applicable) 

Flood Zone Verification (Business) 

Other: Other: 

\ 
. 

We need these docs 

prior to closing 
We need this doc prior to 

closing We need this doc prior to 

closing We need this doc prior to 

closing We need these docs 

prior to closing 
We need these docs 

prior to closing 
;

DOCUMENT CHECKLIST FOR LOAN CLOSING
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3

1
2

4

A CLIENT’S JOURNEY

5

• Walk us through your client’s journey

• How long does it take from intake to closing?

• Where are the bottle necks?
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Commercial Activity License (formerly BPL) 
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Operating Agreement Limited Liability Company agreement (LLC Certificate or Letter) 

Fictitious Business Name (if applicable) 
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\ 
. 
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prior to closing 
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;

DOCUMENT CHECKLIST FOR LOAN CLOSING
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Commercial Activity License (formerly BPL) 

EIN Certificate or Letter 
Operating Agreement Limited Liability Company agreement (LLC Certificate or Letter) 

Fictitious Business Name (if applicable) 

Flood Zone Verification (Business) 

Other: Other: 

\ 
. 

We need these docs 

prior to closing 
We need this doc prior to 

closing We need this doc prior to 

closing We need this doc prior to 

closing We need these docs 

prior to closing 
We need these docs 

prior to closing 
;

3

1

• Loan Application
•Bank Statements (3)
•Voided Check
•ACH Form
•Credit Authorization
• Photo ID 
• Social Security
• Tax Returns (2 Y)

Personal Docs

2
Business Financial 
& Insurance Docs

Legal Entity

4

Licenses & Permits

DOCUMENTATION REQUIREMENTS FOR CLOSING

•Bank Statements (3m)
• Tax returns (2Y)
•Business Insurance
• Flood Zone Verification

• Fictitious Name (If ap)
• LLC agreement 
• LLC Certificate/ Letter
•Cert of Org.
•Operating Agreement
•Articles of Incorp.
• EIN Certificate/ Letter

•Commercial Activity 
License
•Business Permits/Certs

5

Fin. Projections & 
Business Plans

• Financial projections (3y) 
•Business plan 
•Research/ marketing plan 

*currently not in document 
checklist for loan closing.

23



12/1/22

10

3

1

• Loan Application
•Bank Statements (3)
•Voided Check
•ACH Form
•Credit Authorization
• Photo ID 
• Social Security
• Tax Returns (2 Y)

Personal Docs

2
Business Financial 
& Insurance Docs

Legal Entity

4

Licenses & Permits

5

Fin. Projections & 
Business Plans

•Bank Statements (3m)
• Tax returns (2Y)
•Business Insurance
• Flood Zone Verification

• Fictitious Name (If ap)
• LLC agreement 
• LLC Certificate/ Letter
•Cert of Org.
•Operating Agreement
•Articles of Incorp.
• EIN Certificate/ Letter

•Commercial Activity 
License
•Business Permits/Certs

• Financial projections (3y) 
•Business plan 
•Research/ marketing plan 

*currently not in document 
checklist for loan closing.

DOCUMENTATION REQUIREMENTS FOR CLOSING

Complexity & Timing for compliance

Commercial Activity License (formerly BPL) 

EIN Certificate or Letter 
Operating Agreement Limited Liability Company agreement (LLC Certificate or Letter) 

Fictitious Business Name (if applicable) 

Flood Zone Verification (Business) 

Other: Other: 

\ 
. 

We need these docs 

prior to closing 
We need this doc prior to 

closing We need this doc prior to 

closing We need this doc prior to 

closing We need these docs 

prior to closing 
We need these docs 

prior to closing 
;
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1

• Loan Application
•Bank Statements (3)
•Voided Check
•ACH Form
•Credit Authorization
• Photo ID 
• Social Security
• Tax Returns (2 Y)

Personal Docs

2
Business Financial 
& Insurance Docs

Legal Entity

4

Licenses & Permits

5

Fin. Projections & 
Business Plans

•Bank Statements (3m)
• Tax returns (2Y)
•Business Insurance
• Flood Zone Verification

• Fictitious Name (If ap)
• LLC agreement 
• LLC Certificate/ Letter
•Cert of Org.
•Operating Agreement
•Articles of Incorp.
• EIN Certificate/ Letter

•Commercial Activity 
License
•Business Permits/Certs

• Financial projections (3y) 
•Business plan 
•Research/ marketing plan 

*currently not in document 
checklist for loan closing.

DOCUMENTATION REQUIREMENTS FOR CLOSING

Complexity & Timing for compliance

Recurring trainings
(Determine dates)

Clinics
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First Step Program

YES NO
Maybe 

Later

• Loan application submitted
• Credit score check
• Collateral check

•Missing supporting docs: 
financial projections, business 

Plan, legal entity docs

•Needs substantial credit 
improvement

•Not bankable

• Incomplete Business idea
•Needs some credit improvement
•Not enough cash, savings, 

collateral, down payment
•Needs licenses and permits

REFERRAL PRIORITIZATION
(Based on likelihood of getting a loan)

Client Profile

Refer to

SBDC Consultants Request Consulting

Liliana Quintero  |  Erlan Dobronsky
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POTENTIAL TOPICS FOR FUTURE TRAININGS

FINANCIALS

TBD . 2023

BUSINESS GROWTH 
(STAGES)

TBD . 2023

REAL ESTATE

TBD . 2023

LEGAL ENTITY 
DOCUMENTATION

Q1. 2023

LOAN PACKAGING

TBD . 2023

CFF Opportunity: Iden?fy growth 
poten?al clients for expansion and 
new loans.

SBDC support: transition clients from - to
• Obtaining documentation
• Business strategy ( business model design)
• Business life cycle
• Customized training for growth potential clients (Ella Emprende) 
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Lenin Agudo, MBA
Director & Consultant 

Erlan Dobronsky 
Bilingual (ENG/ SPA) Capital Forma?on 

Consultant

Liliana Quintero, MBA
Bilingual ( ENG/SPA)  Small Business 

Consultant

LET’S KEEP IN TOUCH
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THANK YOU!

Widener University 
School of Business
1304 Walnut St.
Chester, PA 19013

T. 610.499.4109
WIDENERSBDC.ORG

www.widenersbdc.org
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